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Council Highlights – December 5, 2025 

Below is a summary of key decisions taken by Council at its meeting held by MS Teams and 
available to the public on GoToWebinar on December 5, 2025. 

 

Strategic Plan & operational reports 

Registrar & CEO Pree Tyagi presented to Council a year end progress report on the 2025 
Operational Plan and the CMRITO Strategic Plan 2025-2027. 

 

Finance and investment reports 

Finance and Audit Committee Chair Zani Dhalla presented the Finance and Audit Reports to 
Council. Council approved the financial and investment reports for the third quarter ending 
September 30, 2025. 

 

2026 Operational Plan 

Registrar & CEO Pree Tyagi presented the 2025 Operational Plan to Council for approval. 
The Operational Plan outlines the College’s priorities for the coming year and forms the basis 
for that year’s Budget. The Operational Plan outlines the initiatives, projects, and activities 
planned for the College in 2026 Council approved the Plan as circulated in the agenda. 

 

Operating Budget 2026 and Financial Plan 2026-2028 

Council approved the proposed 2025 budget to correspond with the priorities outlined in the 
approved 2025 Operational Plan. It also approved in principle the projections in the 2026-
2028 financial plan. The budget and three-year financial plan provide the College with a 
framework for delivering on the objectives outlined in the 2026 Operational Plan and the 
2025-2027 Strategic Plan. 

QA 2025 Program 

Quality Assurance Committee Chair Derek Ribeiro presented to Council on the QA Program 
Assessment Recommendations for 2026. The annual audit of MRITs’ 2026 QA ePortfolios will 
proceed as usual in accordance with the Council QA policies. Council approved that 15% of 
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all CMRITO registrants will be randomly selected and required to submit for assessment their 
2026 QA ePortfolios in January 2027. 

 

Specialty Framework Advisory Committee Appointments 

Council received an update from Registrar & CEO regarding the Specialty Framework Advisory 
Committee (SFAC). A rubric establishing diverse representation was used to propose the 
appointment of the following SFAC members: 

• Gerald MacDonald, MRT(MR)(R) 
• Kevin McCarthy (regulatory expert) 
• Merrylee McGuffin, MRT(T) 
• Janet Scherer, MRT(R) 
• Laura Thomas, DMS 
• Thanh Thuy Tran, MRT(MR)(N) 
• Sakeena Walji, DMS  

Council approved the appointment of the proposed SFAC members, with the Registrar as Chair 
of the Committee and key convener. 

 

Registrar’s Report 

Registrar & CEO Pree Tyagi presented an update on the various activities carried out by 
CMRITO in support of the 2025 Operational Plan, the current Strategic Plan, and the 
Strategic, Regulatory and Operational Report. Council received and approved the CMRTO 
Balanced Scorecard Report for 2025 Q3. The 2025 Q3 Dashboard is now available on the 
CMRITO website. 
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Health care Partner Engagement Strategy (HCPES) 

CMRITO has engaged Kevin McCarthy, Vice President, Advisory Services, to The Regulator's 
Practice to assist in developing the College’s first HCPES. Kevin presented a verbal update and 
envisioned next steps on the HCPES to Council. 

 

Health Professions Discipline Tribunals (HDPT) 

Registrar & CEO Pree Tyagi, Acting Professional Conduct Director Curtis Smith, and Policy & 
Regulatory Affairs Director Anita Lovrich spoke to Council about the Health Professions 
Discipline Tribunals (HPDT), a new model for health regulatory colleges to ensure the 
adjudicative independence of College discipline processes. After a robust discussion, Council 
proposed to amend By-law No. 60 and participate in a 24-month pilot of the HPDT model for the 
College’s Discipline and Fitness to Practice matters effective January 1, 2026. 

The appointment of the following Experienced Adjudicators, with David A. Wright as the Chair of 
the Tribunal, for a term of at least until December 31, 2026, be approved: 

 

Risk Register 

CMRITO Deputy Registrar & Registration Director Caroline Morris spoke to Council about 
updates to the CMRITO Risk Register. 

 

Next Council meeting 

The next Council meeting is scheduled for Friday, March 20, 2026. 
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