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.. . MISSION

The mission of the CMRTO VALUES
is to regulate the profession
of medical radiation
technology to serve and Integrity
protect the public interest —

Fairness

Transparency

Respect

Professionalism

The CMRTO is a future-
VISION focused, responsive,

collaborative regulator

committed to excellence
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STRATEGIC GOALS

Ensure MRTs continue to

practise safely, effectively
and ethically in a changing

health care environment

ENABLING
GOALS

Demonstrate excellence
in governance and
leadership

Enhance the
confidence of all
stakeholders in
the regulation
of MRTs

Nurture productive
relationships to
support the mission,
vision and strategic
goals

Contribute and
respond to government
initiatives to ensure the

continued protection
of the public

Ensure sufficient
organizational
capacity
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COMMITMENT TO REGULATORY EXCELLENCE

We are pleased to share with you the 2017-
2021 Strategic Plan of the College of Medical
Radiation Technologists of Ontario (CMRTO).
This Plan commits us to the continuing pursuit
of excellence and accountability in our public
protection mandate. Health regulatory colleges,
including the CMRTO, are part of the health
care system in Ontario and help to ensure
excellence in care delivery. Regulated health
professionals, and, in our case, medical
radiation technologists (MRTs), are accountable
to their health regulatory colleges for the
quality of care they provide.

Great change is underway in Ontario’s health
care system. We are seeing a heightened

focus on the patient, new models of care, the
relentless pursuit of optimal value for health care
dollars spent, and expectations of professionals
to continuously improve the delivery of quality
health services. Further, the field of medical
radiation technology is advancing as innovative

technologies are introduced. In the context

Wendy Rabbie, MRT(R)
President

of all these developments, MRTs will continue
to experience change in their workplace

environment and be called on to respond.

The Plan presents our roadmap for the next

five years. We intend to make progress on our
three strategic goals and reinforce our enabling
capabilities. Faithful to our vision, mission, and
values, we will continue to bring our regulatory
lens to support the continuing competence

of MRTs in the delivery of safe and effective
services in this rapidly changing environment.
We will increase our efforts to engage with and
be accessible to the public. To help ensure a
patient-centred effective health system, we

will strengthen the work we do with our valued
partners both in fulfilling our important regulatory
role and serving as a trusted resource.

We look forward to meeting the challenges

set out in this Strategic Plan.

Linda Gough, MRT(R), MPA
Registrar & CEO
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INTRODUCTION

ROLE

The College of Medical Radiation Technologists
of Ontario (CMRTO) regulates medical radiation
technologists (MRTs) in Ontario. In Ontario,
regulated health professions are governed
under the Regulated Health Professions Act,
1991 (RHPA) and health profession Acts (for the
CMRTO, the Medical Radiation Technology Act,
1991). This legislative framework establishes
health regulatory colleges, which regulate

the professions in the public interest. Health
regulatory colleges are responsible for ensuring
that regulated health professionals provide
health services in a safe, effective and ethical
manner. CMRTO does this by ensuring that MRTs
are competent to practice and are practising
professionally. Schedule 2 to the RHPA, the
Health Professions Procedural Code, sets out
requirements that ensure that health professional
regulation in Ontario is transparent, objective,
impartial and fair for those seeking to become
regulated health professionals, for the regulated
health professionals who are governed by the
health regulatory colleges, and in particular,

for patients and members of the public.

CMRTO's powers and duties derive from this
legislative framework. The CMRTO Council
recognizes these obligations as the central
mandate of the organization.

GOVERNANCE

The Council is the governing body of the
CMRTO. The Council is made up of both
members of the public, who are appointed by
the provincial government, and members of the
profession who are elected from the membership.
In addition to the Council, the CMRTO has

a number of statutory committees to manage

the regulatory activities of the CMRTO. The
statutory committees are made up of members

of the public who are appointed to the Council,
members of the profession who are elected to the
Council, and members of the profession who are
appointed by the CMRTO Council.

The Council, its committees and management are
committed to serve and protect the public interest
through progressive, leading-edge governance
and regulatory oversight processes.
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THIS PLAN

Through the execution of the 2014-2016
Strategic Plan, CMRTO made substantial
advancements in innovating and enhancing
our regulation in the public interest. We helped
facilitate patient-centred care through the
development of practice guidelines for MRTs to
communicate with patients, provided support
to enhance the individual MRT’s understanding
of their role in self-regulation, and strengthened
the profession’s contribution to inter-professional
teams and quality, safe care. We worked to
ensure that the public and stakeholders know
what we do through enhanced communications
including a new website, electronic
communications and social media, and

we strengthened our organization and
deepened collaboration with our partners.

While the Council felt the previous plan still had
resonance, the Council undertook a planning
process in the Summer/Fall of 2016. The goal
was to step back, review progress, and -
considering the environment for MRTs and the
organization - renew and refresh the strategic
direction of CMRTO identifying where to focus
and redouble effort. We reviewed trends,
priorities and opportunities for the CMRTO.

In a scan of issues external to the organization,
Council members reflected on the changes MRTs
and the organization face in Ontario’s evolving
health care system. The senior management
team identified changing demands from their
perspective and what next steps were called

for in certain initiatives underway.

In September 2016, the Council met in a
planning session to reflect on the themes from
the environment, review the CMRTO's mission,
vision and values, and identify the key themes
of future priority.

Through robust discussions, Council developed
the draft 2017-2021 Strategic Plan. A further
session with the Executive Committee and senior
staff refined the draft plan. Finally, Council
members reviewed the draft and provided
further comment.

In December 2016, the Strategic Plan was
approved by Council. This Strategic Plan will
guide CMRTO through the next five years so
that its obligations and mandate continue to be
met while recognizing and responding to the
rapidly evolving health care environment.

We helped facilitate patient-centred
care through the development of

practice guidelines for MRTs.

College of Medical Radiation Technologists of Ontario  Strategic Plan 2017-2021



OUR MISSION, VISION AND VALUES

MISSION

Our mission is a statement of organizational purpose and reflects our core mandate as set
out in legislation:

The mission of the CMRTO is to regulate the profession of medical radiation technology to serve
and protect the public interest.

VISION

Our vision describes our organization as we work toward achieving our goals and our full potential.
It inspires our future and shapes our directions:

The CMRTO is a future-focused, responsive, collaborative regulator committed to excellence.

VALUES

Our values shape our organizational culture and drive attitudes and behaviour.
We seek to demonstrate these values in our decision-making and actions:

Integrity
¢ Fairness
® Transparency
® Respect
Professionalism

College of Medical Radiation Technologists of Ontario Strategic Plan 2017-2021 7



STRATEGIC GOALS

Building on a base of sound regulatory
processes, these strategic goals have been
set by Council because they are primary to
the advancement of the CMRTO's mandate
for the years 2017-2021. They focus us
on what really matters in the context of our

dynamic environment.

1. Ensure MRTs continue to practice safely,
effectively and ethically in a changing

health care environment

MRTs are part of the substantial changes
happening in the province’s complex health
system. We must continue to uphold the highest
expectations for public protection through the
effective regulation of MRTs. We will deepen our
understanding of how the Patients First' action
plan, new models of care delivery, technological
changes, and approaches to quality and
efficiency are impacting MRT practice. We will
ensure our regulatory framework is sufficiently
robust and responding as appropriate with
standards, policies and practice guidance.

In the changing workplace, MRTs must learn
what is necessary to continue to demonstrate
professional competence and exercise their
knowledge, skills and judgement appropriately.
The changes affect both the readiness of new
professionals and existing practitioners.

Notable in this next period, given the changing
workplace environment and collaborative care
priority, it is our intention to focus on MRTs
communicating effectively and respectfully with
others involved in the provision of health care,
appreciating their differing scopes of practice.

!'Patients First is Ontario’s plan for changing and
improving Ontario’s health system. See its Action
Plan for health care at hitp://www.health.gov.on.ca/

en/ms/ecfa/healthy change/

MRTs must assess and respond to patient
needs and expectations; they must be mindful
of the patient experience and support it with
appropriate communications.

Obijectives are:

* Promote patient-centred care and collaborative
practice by MRTs including effective
communications with patients, their families
and other health professionals

e Ensure transparent, objective, impartial and
fair entry to practice requirements that provide
effective public protection

* Advance the regulatory framework for MRTs
relative to evolving technologies and practice

* Ensure MRTs maintain and improve their
knowledge, skills and judgement required
in changing practice

® Reinforce MRTs’ awareness and understanding
of their professional responsibilities and

accountabilities

2. Enhance the confidence of all stakeholders
in the regulation of MRTs

Regulation is about public protection and
safety and must be built on a foundation of

transparency, performance and accountability.

We will continue to ensure MRTs have the
necessary tools to understand and communicate
their public protection obligations. More broadly,
we know that the public and key stakeholders
such as patients, MRTs, employers and other
health professionals need access to appropriate
information in order to trust that the system of
self-regulation works effectively. To strengthen
public and stakeholder confidence in what

we do, CMRTO will continue to examine and
evolve our practices to ensure access by all
stakeholders to relevant, credible and accurate
information about our priorities and activities.
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We recognize that our regulatory response

can and should be informed by the experience
and wisdom of patients, families, caregivers,
employers, other health care professionals, and
the public. We will ensure we have a good
understanding of stakeholder perceptions of
CMRTO's accountability and address any gaps.
In particular, through mechanisms of deeper
engagement, we will seek to listen to the voice

of patients and incorporate their perspectives.

Objectives are:

* Engage the public in the effective regulation
of MRTs

® Engage MRTs in fulfilling their role in
self-regulation

e Support employers in meeting their obligations
with respect to the regulation of MRTs

¢ Enhance understanding among health
professionals about the role and
regulation of MRTs

3. Contribute and respond to government
initiatives to ensure the continued protection
of the public

Heightened expectations of public safety,
professionalism and accountability are

driving public policy shifts. The landscape

of regulation and health care policy is being
reshaped. The CMRTO must stay current with
rapidly responding system-and practice-level
challenges and changes as they arise. We will
aim fo continue to be a trusted resource for
government and other system stakeholders by
proactively providing perspective and advice
in areas related to our expertise, as requested
and as appropriate. The CMRTO must respond
in a timely and transparent fashion and adjust
its work to support government and agency
initiatives. In addition, CMRTO must ensure

MRTs are aware of and understand the evolving

regulatory framework and their obligations,
and can gain and exercise the appropriate
knowledge, skills and judgement to continue

to practise effectively, efficiently and safely.

It is anticipated that the public protection
framework will be strengthened through the
regulation of diagnostic medical sonographers
with CMRTO. This major new responsibility
will impact all parts of the organization and
its functions. If the CMRTO is directed by

the Ministry to assume this responsibility, we
will effectively integrate diagnostic medical
sonographers into the regulatory framework
and amend our practice standards and

guidelines as required.

In all these matters, we will work collaboratively
and effectively with government, the public, MRTs
and relevant stakeholders.

Objectives are:

* Participate in the development of public policy
and regulatory innovation in the public interest

* Implement regulatory changes effectively
and transparently

* Facilitate the regulation of diagnostic medical
sonographers

* Be seen as a valued resource in regulatory
change to protect the public

We will continue to ensure
MRTs have the necessary tools
to understand and communicate

their public protection obligations.
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ENABLING GOALS

Enabling Goals are the underpinning foundation
for achieving the Strategic Goals. They identify
critical success factors that must also be achieved
over the next period.

4. Demonstrate excellence in governance
and leadership

Building on the achievements of our last
Strategic Plan, the CMRTO remains committed
to strengthening and enhancing the quality of
its governance and leadership. We recognize
this aspect as critical to our strength and
accountability. We will continue to ensure
Council and committee members have the
necessary resources and education to fulfil
their obligations in an ever-changing and

complex environment.

We will continue to monitor the effective
implementation of the Strategic Plan, and
promote a culture of integrity, fairness,
transparency, respect, and professionalism.
As we are dedicated to measuring and
monitoring our effectiveness we will continue
to provide relevant performance information
in our public and government reports.

Objectives are:

® Maintain the effectiveness of the CMRTO
Council and the committees

e Continue the systematic review of governance
policies and processes and revise when
necessary

e Continue to demonstrate regulatory
accountability, performance and
compliance

5. Ensure sufficient organizational capacity

The success of the CMRTO's work hinges on a
well-aligned and high-performing organization
to meet our statutory obligations and deliver
on the mission, vision and strategic plan. The
CMRTO must have the necessary financial
resources, people and facilities to do the

work of regulation.

Over the next period, the CMRTO Council will
continue to demonstrate responsible stewardship
of the organization’s finances to maintain
financial sustainability. We will strive to maintain
the appropriate complement of high-functioning
staff in a healthy work environment.

There are increased expectations for health
regulatory colleges to facilitate ehealth and
enhanced information to the government, its
agencies and the public. CMRTO's systems must
be robust for new requirements as they emerge
while continuing to be utilized and improved

to support our strategic goals and operational
needs. In this Strategic Plan, we allocate effort
to ensuring the continued sufficiency of our
information management and technology.

Objectives are:

* Maintain an optimal level of:
- Finances
- Human Resources
- Facilities

® Ensure that our information technology systems
and content meet regulatory, operational and
strategic requirements
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6. Nurture productive relationships to support the

mission, vision and strategic goals

A significant enabler of all the strategic goals

is the quality of the relationships the CMRTO
builds and maintains with stakeholders and other
organizations. We believe that collaboration
contributes to better outcomes. The CMRTO will
continue to foster strong partnerships and work
with stakeholders including government and

its agencies, the professional associations of
MRTs and diagnostic medical sonographers, our
peer regulators in other provinces, educational
institutions, and others. Working with other
organizations informs our efforts, advances

our goals and maximizes our potential.

We recognize the on-going initiatives of the
provincial government and other stakeholders

to transform and restructure the health care
system — making it more integrated, accessible,
transparent and accountable. Using our insights,
expertise and passion for public protection, we
will support this wider work as part of Ontario’s

health care system.

Our obijective is to foster effective relationships
with stakeholders and organizations, including:
— Ministry of Health and Long-Term Care
(MOHLTC)
— HealthForceOntario (HFO)
- Health Quality Ontario (HQO)
— Office of the Fairness Commissioner (OFC)
— Federation of Health Regulatory Colleges
of Ontario (FHRCO)
— Alliance of Medical Radiation Technologists
Regulators of Canada (AMRTRC)

— Ontario Association of Medical Radiation
Sciences (OAMRS)

— Canadian Association of Medical
Radiation Technologists (CAMRT)

— Ontario Association of Radiology
Managers (OARM)

- Sonography Canada

— Other professional associations

— Other regulators

- Educational institutions

— Employer groups

— Other organizations, agencies,
and service providers

We recognize the on-going
initiatives of the provincial
government and other stakeholders
to transform and restructure the

health care system...
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CONCLUSION

Our past achievements demonstrate that the
CMRTO is already a highly effective, responsive
and collaborative regulator.

This Strategic Plan sets out the roadmap for an
exciting journey and the CMRTO Council is
committed to ensuring the execution of the
plan. The Council has directed staff to develop
annual operating plans articulating strategies
and factics to implement the Strategic Goals
and their objectives.

The Council will review this 2017-2021
Strategic Plan annually and update it as
necessary given developments internally
and externally.
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APPENDIX A: Environmental Scan

These themes, amongst others, informed the
Council’s planning and shaped the directions
of the Strategic Plan.

Patients First

The Ministry of Health and Long Term Care
(MOHLTC) is continuing to transform and
restructure the health care system — making it
more integrated, accessible, transparent and
accountable. Its “Patients First” action plan

contemplates fundamental changes to the system

to address the disparate way different health
services are planned and managed. On
December 7, 2016, the Ontario Legislature
passed Bill 41, the Patients First Act. This
legislation proposes a reorganization of
Ontario’s health care system, with a
strengthened role and mandate for Ontario’s
14 Local Health Integration Networks.

Radiation Protection Legislation

In July 2016 Health Quality Ontario (HQO)
issued its Report and Recommendations of
Modernizing Ontario’s Radiation Protection
Llegislation which made recommendations
regarding expanding the scope of legislation
for radiation protection in Ontario to include
all energy-applying medical devices

and introducing modernized legislation,
regulation, and accountability mechanisms.
The government is currently considering the

recommendations which would require legislative

and organizational changes. Changes to this
legislation will impact most MRTs in Ontario.

Independent Health Facilities Regulation

The 2015 data from the Canadian Institute of
Health Information (CIHI) indicates that 15%
of the CMRTO members are employed in
Independent Health Facilities. Any changes in
this sector will directly affect those members.
In 2016, HQO issued its report Building an
Integrated System for Quality Oversight in
Ontario’s Non-Hospital Medical Clinics which
made thirteen broad recommendations. One
major recommendation was that the Independent
Health Facilities and Out-of-Hospital Premises
quality programs should be consolidated into
a single regulatory model that can easily
encompass procedures not currently regulated in
existing programs. The government is currently
considering the recommendations which would
require legislative and organizational changes
to the current system.

Regulated Health Professions Act (RHPA)

MOHLTC continues to press forward with its
transparency initiative which may include
amendments to the RHPA directing what
information health regulatory colleges must
make available on their pubic registers and
websites. The Sexual Abuse Task Force (SATF)
Report also recommends changes to the RHPA
structure. The government is expected to

act in response and has already indicated
their intention to introduce an initial set of
amendments to the RHPA in the fall of 2016.

Health Information Protection Act

Bill 119, the Health Information Protection
Act, received Royal Assent in May 2016.

It was aimed at protecting patient privacy and
improving transparency. The Act amends two
key pieces of legislation, the Personal Health

College of Medical Radiation Technologists of Ontario Strategic Plan 2017-2021
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Information Protection Act (PHIPA) and the
Quality of Care Information Protection Act
(QCIPA). Changes now require organizations to
report to the relevant health regulatory colleges if
there is believed to be professional misconduct,
or if the health practitioner in question is
incompetent or incapacitated. There is also the
requirement to alert the relevant health colleges
in cases where an employee or agent of a health
information custodian is terminated, suspended
or subject to disciplinary action arising out of
unauthorized collection, use, disclosure and

other privacy infringements.

Bill 119 also allows the MOHLTC to prescribe
by regulation the information that health
regulatory colleges are required to obtain from
their members and provide to MOHLTC in order
to facilitate ehealth. The full implementation of
ehealth will rely on regulatory colleges’” member
data and information.

The proposed regulation of diagnostic

medical sonographers

Diagnostic medical sonographers are health care
practitioners who use soundwaves for diagnostic
ultrasound to produce diagnostic images of

the body. Diagnostic medical sonographers

are not regulated and under the Controlled

Acts regulation of the RHPA, any person is
authorized to apply soundwaves for diagnostic
ultrasound provided the procedure is ordered
by an authorized health practitioner. This is a
serious gap in the public protection framework
for diagnostic imaging, and the position of the
CMRTO Council is that it is in the public interest
to regulate diagnostic medical sonographers
with CMRTO under the RHPA.

In September 2000, the Health Professions
Regulatory Advisory Council (HPRAC)
recommended to the Minister of Health

and Long Term-Care that diagnostic
sonographers be regulated under the RHPA and
as part of the profession of medical radiation
technology governed by the CMRTO. In July
2008, the Minister of Health and Long-Term Care
requested HPRAC to make recommendations

on the currency of, and any additions to,

advice provided in relation to the regulation of
diagnostic sonographers. The HPRAC report was
released in August 2015 and recommends that
diagnostic medical sonographers be regulated

with CMRTO as a fifth specialty.

CMRTO Council approved the formation of a
Sonography Implementation Group (SIG) to
advise Council on the required amendments
should the government decide to regulate
diagnostic medical sonographers with CMRTO.
SIG met five times in early 2016, and developed
27 recommendations for amendments to the
MRT Act, the registration, quality assurance and
professional misconduct regulations, the CMRTO
standards of practice and other policies, should
the government decide to regulate diagnostic
medical sonographers with CMRTO. The 27
recommendations were presented to the CMRTO
Council in June 2016, and Council released

a public statement supporting the proposed
regulation of diagnostic medical sonographers
in the public interest.

In September 2016, the recommendations of

the Sexual Abuse Task Force (appointed by the
Minister of Health and Long-Term Care to provide
advice on strengthening the sexual abuse
provision of the RHPA), were released. These
recommendations include one that states that
diagnostic medical sonographers should

be regulated under the RHPA with an

existing college.
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The CMRTO continues to work with the
Ministry of Health and Long-Term Care,
professional associations, and diagnostic
medical sonographers to support and
implement the regulation of diagnostic
medical sonographers with CMRTO,
should the government decide to act on
the advice provided by HPRAC and the
Sexual Abuse Task Force.

Technological advances in diagnostic and

therapeutic equipment

Therapeutic and diagnostic imaging technology
is rapidly evolving. As recognized in the
environmental scan done prior to the last
strategic plan, developments in hybrid
technologies are requiring MRTs who have
previously specialized in one modality to operate
in an additional modality. Other technological
advancements are happening too. MRTs at all
stages of their professional career must have the
requisite knowledge, skills and judgement to use
these advances in equipment safely.

The changing workplace

Optimizing utilization of health human resources
has been a consistent theme over the last
decade. The result has been a real focus on
“lean” and finding efficiencies as well as
leveraging and optimizing health care teams.
Providers of health care must work together to
provide and improve health care services in the
best interests of the public. Yet, their effectiveness
depends greatly on the team members’
knowledge of one another’s roles and scopes of
practice, mutual respect, willingness to cooperate
and collaborate, and organizational supports.
MRTs are part of the interprofessional care team,
where work processes are changing including
the “who does what.” It is becoming important

to understanding other health professionals and
their scope. MRTs must be able to function and
exercise the knowledge, skills and judgement
to successfully adapt to changes in health care
delivery models.

Increasing patient expectations of health care

and health professionals

As noted three years ago in the environmental
scan, patients and their families may know a
great deal about the tests and treatments being
performed and the technology to be used. In the
health care system today, there is an increased
focus on the patient’s experience, and making
the patient a central member of the team.
Patients and their families expect to be listened
to and receive timely, accurate and complete
information that will help empower them about
their own care. MRTs must be able to provide
appropriate responses to patient inquiries about
procedures and related issues in an increasingly
complex and multi-cultural health care

delivery setting.

Professional accountability and transparency

The public is engaged and interested to

the health system’s performance. Health
professionals and their regulatory colleges
continue to experience an increased demand
for strong oversight and accountability as well
as transparency. Health colleges must make
responsibilities clear for their members and
provide mechanisms to hold members to account.
In addition, regulators must facilitate the public
having easy access to accurate and relevant
information so that patients are confident

that there are vigorous regulatory processes
designed to protect them.

College of Medical Radiation Technologists of Ontario Strategic Plan 2017-2021
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